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Despite that April is the hardest month at the end of six months 
of no rain, many gardens were flourishing like never before. At 
this time of year the gardens have endured six months of the 
dry season and the little water that gave them life at the 
beginning of the season is long gone. But this year many 
gardens were still thriving at the end of April in the most 
difficult area of Guatemala – Chiquimula. A major reason is 
the combined efforts of the people themselves to haul water 
great distances – sometimes carrying up to 25 litres at a time 
(water weights one kilo a litre). Other reasons are the various 
components of our integrated program mentioned below. 

in the dry season and the all too frequent droughts in the rainy season. These systems with a minimum capacity of 10,000 
litres are gradually being constructed in all the communities where we have a presence.  
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An irrigation system that goes 
along with the water catchment 
systems prove to be one of the 
best ways of delivering water to 
the plants in an efficient way. 
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The rain water 
catchment 
systems 
continue to be 
built in order 
to address the 
water shortage 
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Seed saving continues and nurseries are being prepared for the next growing season.  
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Dear Donors,�
 

Project Harvest conducts regular evaluations on the 
progress of our yearly work plan. This mini-report is 
intended to give you a snap shot of some of the 
progress of the work being carried out with your 
support.  
 

This report is based on a visit to the project by a 
member of our Canadian team in April, 2010. The 
report focuses on some of the major components of 
the project’s work plan.  
�  

Visit our New Website: http://www.projectharvest.org    
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Compost derived from worms consuming the manure of the rabbits and 
other animals is proving to be a great success. Worms are a low cost, 
efficient and an easily multiplying resource that are providing an 
excellent soil improver. As well the liquid derived from the process an 
excellent leaf fertilizer. 
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Various kinds of 
barriers are being used 
both live and solid. 

Live barriers – like the Izote in 
the picture – help maintain the 
terraces that have been cut out 
of the sides of hills. They 
prevent erosion that could 
seriously damage the growing 
terraces.   
 

Another kind of barrier is the shading mesh that is being used to protect the growing plants from the scorching heat of 
the sun in the dry season.  It also protects the soil and helps maintain its humidity.  In the rainy season shading mesh also 
acts as a barrier protecting young seedlings from the full force of the torrential rains. 
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Rabbits are proving to be a very valuable asset. They are 
providing both manure for the gardens and the worm 
composters. And they supply meat for the diets of the families 
of the participants.  
 

They also afford a very important source of income to women 
like Doña Maria Celestina, a single mother who over the past 
year has produced the equivalent of over a $100 in sales of 
rabbits. A small amount but very significant for a woman 
with few other income options.    
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Hens and the eggs they lay are also proving to be very positive 
contribution to the groups that have received 14 chickens per 
family. The roosters are raised and eaten or sold. Eggs are too 
expensive to be eaten regularly if they are not produced by the 
participants. So the eggs they produce themselves add real value to 
their diet. Participants are now buying new chicks or having them 
hatched from their flocks.    
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The trees that were planted in the last few years are maturing and 
some are beginning to produce fruit. Learning the techniques of 
proper pruning is slowly taking root. 
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Please make contributions payable to: Niagara Warehouse of Hope - Project Harvest, 46 Broadway Ave., St. Catharines, Ontario, L2M 1M4 
 

Federal Registered Charitable Organization BN 88714 0689 RR 001                                             Paper and printing donated by Battlefield Graphics Inc., Burlington.    

Daily consumption of vegetables and other produce are positive indicators of how the project is advancing. 


